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STEPS TOWARD AN INCLUSIVE AMERICA
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ABBREVIATIONS
CDC // Centers for Disease Control and Prevention
COVID-19 // coronavirus, the virus // SARS-CoV-2
BLM // Black Lives Matter
BIPOC // Black and Indigenous People of Color
POC // People of Color (non-Black)
KKK // Ku Klux Klan

TERMINOLOGY

This report will refer to race with the same terminology used by the U.S. Census
Bureau. Although many Hispanic Americans prefer to be called Latino, the census
classifies their ethnic origin as Hispanic. Hispanic can refer to any race including white.
This report distinguishes between Hispanic Americans (which may include whites)
and non-Hispanic whites. People of African descent from the Caribbean and South
America can also be of Hispanic origin.
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“ALL WE EVER WANTED IS TO BE TREATED EQUALLY.
NOT BETTER, NOT WORSE. EQUALLY.
WHY HAS THAT BEEN SO DIFFICULT TO ACHIEVE?”

Hakeem Jeffries
US REPRESENTATIVE (D-NY)
CHAIRMAN, DEMOCRATIC CAUCUS
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EXECUTIVE SUMMARY

Race-based attacks and racial slurs against US citizens and workers in the United States have increased
sharply in the past several years. Innocent Americans have been accosted, attacked, and even detained
by law enforcement simply for speaking a different language.1 2 The rise parallels a similar increase in neoNazi movements and other white nationalist organizations in Canada and Europe.

The Rise of Anti-Black Racism
Throughout history, Black Americans have been victims of extreme violence and hatred by police officers,
vigilantes and even everyday citizens. This report will focus primarily on the current rise in anti-Black racism
in the United States. This is not meant to imply that other races, ethnicities, religions, and gender identities
do not experience racism, nor does it imply any greater importance of anti-Black racism over other types
of hatred, violence, or discrimination toward oppressed people around the world. However, the Black
experience of racism in America, beginning with slavery is unique.
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This report will provide a clear understanding of what racism is and more importantly how racism
manifests in American society. The goal is not to finger-point or to accuse, but rather to help individuals
and organizations better recognize racism and to provide those seeking to implement antiracist
practices with a historical and cultural context that better informs their efforts.

New Normal
One of the differences in current discussions about the elimination of anti-Black racism, when
compared with the Civil Rights era of the 60s and 70s, is the expectation to do more than “just not
be racist” but to be actively anti-racist. It is incumbent on individuals to actually fight against racism,
within institutions and organizations and among friends and family members, while examining and
correcting their own racist beliefs and conditioning.
Another difference from earlier civil rights movements has been a discussion around who’s actually
responsible for eliminating racism. Unlike the 60s and 70s, this time around, more of the onus
for eliminating anti-Black racism in America has been placed squarely on the shoulders of white
people and white institutions. The implication being that just because this generation did not
create America’s system of slavery and racism, white Americans benefit from those systems through
preferential hiring, greater access to capital. In other words, they are not denied bank loans or
charged a higher interest rate, nor are they racially profiled by law enforcement officers or assumed
to be criminals because they are white.
It is important to understand that the journey toward antiracism will require people to step outside
of their own experiences and accept that the racist experiences recounted by others are real. It will
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be important to acknowledge the uncomfortable fact that white people do, indeed, benefit from
white privilege and, most importantly, that they can use that privilege to help stamp out racism.
S+P WorkLab believes that as Americans accept the role that anti-Black racism plays in society and
learn about historic injustices that were never taught in school, many will recognize the need to
actively fight against racism and racist institutions. S+P is dedicated to eliminating racism and to
helping individuals and organizations have a deeper understanding of the issues.

Be the Change
In July 2020, S+P WorkLab launched a video campaign, “Be the Change” in response to social
injustice. The video urges individuals to play a role and seek social justice for racial and economic
inequalities within their own community. Written and performed by Chris Webb, filmmaker, poet,
and artist, the video encourages people to fight for change. Webb says, “We all know that small
gestures of hate have massive ripple effects. So, what about small gestures of love?”3
The goal of the campaign is to encourage people to think about how they can change one little
thing in their own thinking or behavior. Everybody has something that they can do to combat
social injustice and work towards creating a more just society.
Over the next year S+P WorkLab will expand the discussion around anti-racism by
publishing three additional reports that focus on key segments of society in which
racism has the most impact on the daily lives of Black Americans. The
reports will feature videos along with interviews from thought
leaders and other individuals who will provide insight
into their own experiences fighting racism
within themselves and within
an organization.
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Law Enforcement, Policing, & the Judicial System
This report will consist of an overview of sentencing disparities, jury selection, the connection
between police and prosecutors, and the need for community policing. Discussions will include
issues surrounding the elimination of qualified immunity, demilitarization of police forces, negative
influence of police unions, and the presence of white supremacists among the ranks. The report will
also examine excessive school discipline, the school to prison pipeline, and police presence in Black
schools.

Healthcare Disparities/COVID Update
This report takes a look at racial disparities in the healthcare system and issues surrounding access to
quality healthcare, treatment and outcome disparities (in general and in relation to COVID-19). It will
also examine issues related to stereotyping and racist beliefs among healthcare providers.

Wealth, Income, Education, & Employment
The final report will examine the factors that have contributed, and continue to contribute, to wealth
disparity among Black Americans. It will highlight systemic inequalities that reinforce generational
poverty and how the current state of the education system affects financial literacy and compromises
the future of Black wealth.

9

10

RACISM IS NOT A
Difference OF OPINION
– Rev. Bernice King (Daughter of Martin Luther King)

Before beginning to fight racism it’s important to understand exactly what racism is. These days, the
accusation of racism is frequently thrown about without a deep understanding of the true meaning
and impact of racism.
According to Merriam-Webster, “Dictionaries are often treated as the final arbiter in arguments
over a word’s meaning, but they are not always well suited for settling disputes... When discussing
concepts like racism, therefore, it is prudent to recognize that quoting from a dictionary is unlikely to
either mollify or persuade the person with whom one is arguing.”5
That said, the definition of racism provided by Merriam-Webster offers important keywords and a
good place to open the discussion:
• [the] belief that race is the primary determinant of human traits and capacities
and that racial differences produce an inherent superiority of a particular race
• a doctrine or political program based on the assumption of [racial superiority]
and designed to execute its principles
• a political or social system founded on racism
• racial prejudice or discrimination6
One of the first notable concepts in this definition is that of racism being a system of beliefs,
principles, and plans, and not simply hatred of another or the use of an offensive racial slur.
Webster’s definition illustrates that racism requires power, financial power, political power, or
legal power. Sometimes it’s the power of white skin itself which provides access, opportunity, the
assumption of innocence, and other advantages not available to Black citizens. Inequalities in wealth,
for example, illustrate the outcome of racism and preferential treatment, through the exercise of this
power. Examples of this systemic racism include real estate red-lining, higher interest rates charged
for loans, hiring discrimination, racial profiling, disparities in healthcare, excessive policing, de facto
segregation in schools, etc.

BIGOTRY + POWER = RACISM
11
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By acknowledging that racism is systemic, it is easier to understand why it is not possible for
oppressed (non-white) people to be racist because they hold no power in the system. There is no
such thing as reverse racism. It is important to understand that oppressed people can feel hatred for
their oppressors, and they express prejudice toward persons of another race for whatever reason.
That is called bigotry. However those feelings don’t come from a position of power and therefore are
not, by definition, racism—even if the subjects represent one race.

The Racism of Non-Black People of Color
Although whites shoulder the majority of anti-racist work, many non-Black people of color (POC),
including recent immigrants, are racist toward Black people as well. Many buy into the same
negative stereotypes as racist Americans—often validated by their exposure to American television.
Others use racism as a means to gain acceptance into the power structure and the American Dream.
It’s important to acknowledge the desire of many non-Black immigrants to be white-adjacent.
[*Assimilation vs. Unique identity]
Inspired by the George Floyd/Black Lives Matter protests in 2020, many younger Asians and Latinos
have been re-examining and acknowledging their own anti-Black attitudes and conditioning. As they
learn about the complex history of America, they are sharing these discussions with their parents and
family members.7

The Respectability Myth
One erroneous belief held by both white people and POC is: if Black people just dress up and get
decent jobs and an education that racism will go away. History has shown this is not the case. Martin
Luther King, who received a Bachelor’s degree at the age of 19 and a PhD from Boston University
in 1955, was wearing a suit and tie when he was assassinated, as were most of the members of his
entourage. Himself a minister, Rev. King was also standing on the balcony with two other pastors at
the time.8
One of the country’s most beloved (and wealthy) athletes in the US, LeBron James, experienced
racist vandalism when his home was spray-painted with racial slurs in 2017. “No matter how much
money you have, no matter how famous you are, no matter how many people admire you, being
Black in America is — it’s tough,” James said at the time.9
The respectability myth is in play as non-Black people, upon viewing video proof of racist acts or
police violence, still question ‘what happened before the video started?’ or ‘what did that person do
to deserve what happened to them?’ or ‘why don’t they just comply?’ This inherent assumption of
criminality simply because of Black skin began as soon as the first slave ship arrived in America. It has
continued through the Jim Crow era and into today. Sadly, the assumption of Black criminality is also
shared by many non-Black persons of color in this country and around the world.
This assumption of criminality is at the heart of the “birtherism” movement, in which various
white celebrities and politicians questioned the legitimacy of former President Barack Obama’s
13
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birth certificate, his American birth, and his eligibility to be the president. The implication was
that Obama, or other shadowy figures, must have done something nefarious or illegal because
he couldn’t possibly have attained the position of President of the United States legitimately.10
Conspiracy theorists touted the belief that Obama was actually born in Nigeria in 1961 (which could
make him ineligible although his mother was an American) and that, at the time of his birth, some
unknown person went to Honolulu, placed a fraudulent birth announcement in the local paper and
forged a Hawaiian birth certificate so that he could run for, and become the US president in 2008. A
Black Manchurian Candidate so to speak.

Racism is Multi-faceted
The phenomenon of birtherism is a subset of racism known as “othering”—the belief and/or
accusation that someone doesn’t belong, or isn’t “one of us” (i.e. the white majority). Othering is the
main component of racism and most other racist and hateful behavior includes elements of othering.
Othering takes place in schools, neighborhoods, retail establishments, hotels, on airplanes, in
restaurants and nightclubs, churches, and the workplace. Othering is in effect when white people
are uncomfortable around people who don’t look like them, who think Black people don’t belong in
certain places, or who are angry that the Black person[s] isn’t complying with, or obeying them.
Othering is a complex concept. The main purpose of othering is to imply that an individual or group
doesn’t belong, that they are unwelcome, or that they’re not behaving according to their place.
Obviously othering was at work during the Obama administration. The “birtherism” movement
mentioned earlier implied that he didn’t belong in the White House because he must have become
President due to chicanery. It’s also rumored that Mitch McConnell would only communicate with
former Vice President Joe Biden because he refused to negotiate on an even level with a Black
man. The rapid rise of the Tea Party, ostensibly an organization concerned with the deficit, quickly
revealed that the main motivator for their objection to Barack Obama as president was his race.11
Another extreme and highly visible example othering happened to the Duchess of Sussex, Meghan
Markle. Although her husband Prince Harry is actually sixth in line to inherit the throne, many of
his relatives including his own brother and sister-in-law, along with the British press objected to the
mixed-race Duchess and publically criticized her unmercifully—often for doing exactly the same
thing they praised in Prince William’s wife Kate. Queen Elizabeth’s first cousin, Princess Michael
of Kent, went so far as to wear a racially insensitive brooch to a Christmas luncheon.12 The type of
brooch is referred to as “Blackamoor jewelry” which fetishizes images of slavery. A British radio host
was fired after tweeting images depicting their 3-day old son Archie as a chimpanzee.13
Ultimately, the situation became so unbearable that Prince Harry renounced his position in the royal
family and the couple moved to America in late 2019.
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MORE MANIFESTATIONS OF RACISM
As stated earlier, racism is far more than the use of racial slurs and other overtly hostile acts. The
following categories of human behavior illustrate the myriad of ways in which modern racism works.

BYSTANDERS

A bystander is someone who observes a relative, friend, or a co-worker making a racist comment, or
committing a hateful act, and remains silent. Bystanders see someone being treated unfairly due to
race but say, or do, nothing. They continue to do business with establishments that have a reputation
for mistreating customers in a racist manner because it didn’t happen to them.

DOUBTERS
Doubters say things like, “I’ve known him for years and I’ve never seen him be racist” or “are you
sure you’re not misinterpreting that?” or, “everything isn’t racism you know” or, “I’ve had that
happen to me and I didn’t think it was racist”
A doubter watches a video of a police officer shooting an unarmed Black man in the back while
he’s running away and says, “I wonder what happened before they started filming?” After watching
Derek Chauvin kneel on George Floyd’s neck for more than eight minutes the doubter responds
by saying, “he was passing a fake $20 bill” or “he had marijuana in a system” or worst of all, “he
should’ve stopped resisting.”

DENIERS
Deniers attempt to disavow their own racist behaviors or beliefs. They are immediately identifiable
by their most famous sayings, “I don’t care if you’re green or purple” and “I don’t have a racist bone
in my body” or “I don’t see color at all.” They state that they’ve never seen ____ act like a racist,
that something similar happened to them so it can’t be racist, or that their entirely white church,
community, or country club is not racist.
Deniers also believe that if they have a Black friend, bi-racial grandchildren, or they get along okay
with the Black guy at work they can’t possibly be racist.

ENABLERS
An enabler is usually someone in a position of power who allows racist behavior and symbolism
within an organization to continue rather than address the situation or create a culture of inclusion
that rejects racism. Enablers in management are likely to penalize the victim of objective behavior by
implying that they are “making waves” or “playing the race card.”
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THE BIASED
Those who stereotype others attribute certain negative behaviors or characteristics to an entire race
of people without seeing them as individuals. Examples of negative stereotypes attributed to Black
people include, laziness, dishonesty, that they don’t care about their kids, or they don’t have active
fathers in their lives, etc. They automatically assume that a Black person doesn’t belong in certain
places and often act on their suspicions by demanding the Black person justify their presence and/or
calling the police.
Biased individuals throw away resumes with “Black-sounding” names before even considering the
candidate’s experience. They won’t buy a house that a Black person has owned, and believe that a
Black family will bring down the value of their neighborhood.

APPEASERS
Appeasers typically try to downplay racist acts and beliefs and spend a lot of time trying to get the
victim of these acts to “just let it go and move on” or explain, “that’s just how Joe is” or they caution
the victim not to make waves.
The white liberal must rid himself of the notion that there can be a tensionless transition from
the old order of injustice to the new order of justice…. The Negro has not gained a single
right in America without persistent pressure and agitation…Non-violent coercion always brings
tension to the surface. This tension, however, must not be seen as destructive. There is a kind
of tension that is both healthy and necessary for growth. Society needs nonviolent gadflies to
bring its tensions into the open and force its citizens to confront the ugliness of their prejudices
and the tragedy of their racism.
Rev. Dr. Martin Luther King, Jr.
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JOKESTERS & MICRO-AGGRESSIONS
Jokesters think it’s funny to speak in mangled Ebonics, or dress up in Blackface. They are the kind
of people who make fun of (or repeatedly mispronounce) unusual names and sarcastically comment
on “nontraditional” clothing or hairstyles. They make negative racial comments then dismiss it by
saying that they’re just joking. They think it’s funny to alter names of important Black figures using
references like “Martin Luther Coon” or “Moosechelle Obama” and declare “all lives matter” as a
knee-jerk response to the Black Lives Matter movement.
w
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INSTIGATORS
Instigators exhibit an extreme form of passive aggressive behavior. The instigator’s goal is to increase
the animosity among their white co-workers, neighbors, and family members toward Black people.
Under the guise of concern they speculate about things like, “I don’t think Mary likes white people”
or, “he just got so angry when I started talking about ___.” Former Pres. Obama was accused of not
liking white people despite the fact that his mother, and half of his family, is white. 15

HATERS & HATEFUL ACTS

Modern examples include hanging nooses and other frightening symbols in the workplace or at
someone’s home. The home of LA Laker Lebron James was vandalized when racial slurs were spraypainted on his home. A Black family in Pennsylvania was harassed over many years by their white
neighbor who was subsequently sentenced to prison. The man hung confederate flags on the side of
his house facing their home, used racial slurs against the woman and her son, and shot a pellet gun
at their home breaking lights and damaging furniture. 16

POWER

WHITE

Racist symbolism is often used to intimidate or to escalate a situation.
The confederate flag is the most obvious of these symbols along with
the hooded robes of the Ku Klux Klan. The red baseball hat has become
a symbol of racism. Adorned with the saying, “Make America Great
Again” or MAGA, the message implies that its wearer wants to return to a
time when white supremacy was the norm, and where non-white people
knew their place. The “okay” hand symbol has been adopted by white
supremacists as an expression of support of the white power movement.
This hand gesture has been flashed by White House personnel from
the former administration, West Point cadets during their graduation
ceremony, and by white nationalist groups at various protests and events.
17

BUBBLE PEOPLE
Outside of urban areas many choose to live, worship, and attend school exclusively with white
people. Many suburban and rural whites never see a Black person, have never met a Black person,
and their only impression of Black people is through long-held stereotypes and distorted media
images. Bubble people tend to get their news from conservative sources, including churches. They
are fundamentally ignorant of American history and willfully unaware of events around the world.

NOSTALGIC FOR THE “OLD SOUTH”
Although plantation tours are popular most attendees actually choose to ignore the “slavery aspect”
of these locations while satisfying their desire for nostalgia for older times. When the Whitney
Plantation expanded their tours to include slave quarters and stories of slaves they were met with
nasty online reviews and anger about the inclusion of the stories.18 Ironically, one reviewer even
wrote, “If you’re looking to visit a traditional plantation, look elsewhere.”19
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Social media pressure has forced brands like Aunt Jemima, Uncle Ben’s and others into (finally!)
scrambling to remove images based on offensive racial stereotypes. Although Aunt Jemima’s image
changed over the years—wearing pearls in later evolutions—the character’s origins are still based on
slavery and the mammy stereotype.20 The Uncle Ben’s brand will evolve into Ben’s Original and the
company has partnered with the National Urban League to provide scholarships to aspiring Black
chefs.21
Plantation weddings and other events present similar problems. Food maven Paula Deen was
criticized for planning a slavery-themed wedding for her brother with Black men who look like slaves.
And celebrities Blake Lively and husband Ryan Reynolds apologized for having a plantation wedding.
“It’s impossible to reconcile,” Ryan said. “What we saw at the time was a wedding venue on Pinterest.
What we saw after was a place built upon devastating tragedy.” 22

INAPPROPRIATELY FEARFUL

This includes locking the car doors just because a Black person walks by, following Black people
around the store in case they steal something, holding tighter to their purse or other fearful gestures
when a Black person enters an elevator. The assumption that Black people are always angry and
threatening translates into harsher punishment even among school-aged Black children. Police are
more likely to be called, even into elementary schools, to address behavioral problems with very
young Black children often with traumatizing outcomes for the child.23

FEIGNED VICTIMIZATION

Feigned victimization typically occurs as a result of the consequences of aggression against a Black
person. Complaining about being hit after calling someone a racial slur, or shoving that person is an
example of victimization. During a recent encounter with police for his failure to wear a mask a white
man complained that the Black store manager was discriminating against him because he was white.
Although more commonly associated with their anti-mask shenanigans featured in social media these
days, the original “Karen” character was created in the Black community to describe entitled white
women who report Black retail, fast food and other minimum wage workers to management in an
attempt to get them fired for imagined, or minor infractions.

INAPPROPRIATE AUTHORITARIANS

This behavior comes from the belief that Black people are always accountable to white people and that
they must do as they are told without complaint. Some examples include: asking a Black person for
identification, insisting that they explain their presence in any location, preventing them from entering
a building, or following them around based on some unsubstantiated suspicion due to their skin color.
It’s also a factor in abusive situations involving law enforcement and can escalate into a dangerous
situation when an officer’s feels their authority is being challenged.
19

RACISM IS LEARNED BEHAVIOR
Racism is structurally built into the foundation of our country, into our laws and our policies. Racism
is learned in childhood and is taught in schools and in our families. The racist beliefs and behaviors
resulting from this education are often hidden from view. Even though some people do not
believe themselves to be racist, the truth of the harm they are perpetuating with even unconscious
attitudes and behavior are obscured from their own view. The examination of one’s own beliefs
around race and white supremacy is not an easy undertaking. Racism is not a mental illness nor is it
incurable. Recognizing and letting go of negative beliefs and reactions based on fear or hatred and
substituting them with kindness, advocacy, tolerance and engaged action to make a difference will
be an uncomfortable, even painful process.
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Learning how to fight anti-Black racism and racist systems will be even more challenging. Especially
for those who have racist friends or relatives, or who live in primarily white neighborhoods or more
“conservative” areas of the country. Many who make the commitment to anti-racism will lose friends
or even family members who are unwilling to change their racist beliefs.
As stated earlier, racism is not merely using a slur or belonging to the Ku Klux Klan. It is systemic and
it is hardwired into the fabric of this country. It gives some people an advantage over others merely
by virtue of their skin color with no consideration of their character, abilities, or their intent.
But the most important fact about racism is that it is a choice. Sitting on the sidelines watching is no
longer an option. A lack of involvement in anti-racism may be seen as being actively racist, perhaps
even perpetuating the hatred.
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Founders of the AntiRacist Table, an organization focused on fostering anti-racism, created 10 steps
designed to work against prejudice and inequality: 24

1. EDUCATION the first step toward dismantling racism is breaking through that denial,
by educating oneself about the history of African Americans and the
Black experience
2. INTENTION anti-racism requires a conscious decision to pursue it as a goal and way
of being
3. COURAGE facing facts about racism, white privilege, and white supremacy is hard
4. INDIVIDUALITY it’s critical to understand and recognize that Black people have
historically been assigned a negative group identity
5. HUMANITY seeing humanity in others is at the heart of anti-racism
6. ANTI-RACIST WORK supporting anti-racist policies through actions or expression of antiracist ideas
7. EQUALITY to hold all groups of people—a color, ethnicity, gender, sexuality,
religion, ability, age, and any combination of those—as equal
8. EMPATHY the multiple ways people respond to one another, including sharing,
thinking about, and caring about others’ feelings
9. ALLYSHIP a commitment to take on this struggle as if it is your own and doing
what is uncomfortable
10. LOVE draws you out of your cocoon of self-absorption to attune to others...
to really see another person, holistically, with care, concern, and
compassion

With committed work toward anti-racism, it is possible to change racist systems, beliefs, and
behaviors. There is an opening and it is time to act now, toward and for a better future.
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WHAT WILL YOU DO TO create change
IN YOUR EVERYDAY LIFE TO EFFECT ANTI-RACISM?
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IF YOU WANT TO GO FAST GO ALONE.
IF YOU WANT TO GO FAR GO TOGETHER.

African Proverb
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